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8 1 Preamble of the Declaration

An important aspect in the development of any ehgbmpany is development programs
and forecasts, which are adopted by the companthénearest perspective, as well as strategic
targets.

This Declaration, adopted by a collective decisibthe shareholders, is the form how the
shareholders of the company participate in fornmatb program objectives and mission of the
Joint-stock company for administrative institutierthe Council and the Management Board of
JSC ,Ditton pievaklezu riprica”, and initiate their fulfilment in the Joint-stocompany.

When carrying out development program objectived amplementing the operational
management of the Joint-stock company, the Coancilthe Management Board of JSC ,Ditton
pievakézu raprica” have to take into account the shareholdersisa®ts set out in the
Declaration by forming programs and current adnaisve documents of the Joint-stock
company, including budged forecast, business plangstment plans, plans of modernization
and correction of types of activities and analogadiministrative documents.

At the same time the shareholders consider negessmsonable and legal disclosing,
regulation and systematization of the procedurdate@ to formation and assessment of

implementation of program objectives and missiod®C€ ,Ditton pievakiézu riprica”.

§ 2 Objectives and mission of the activity and del@ment of JSC ,Ditton pievadkézu

rapnica”

In accordance with principles of commercial lawe tnain objective and mission of JSC
,Ditton pievakézu mprica” as any capital company is a commercial (econpmagtivity with
the aim to make a profit.

The main objective and mission of JSC ,Ditton pdi&tu rhiprica” has to be achieved on
the basis of a system (complex) of complementargilsg@nd priorities of the Joint-stock
company for the nearest and long-term outlookslofiohg the principles of good faith,
constructivism and correctness on the market, dsageby forming a highly skilled, socially
protected and well motivated team of employees.
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8 3 Principles of organization of the objectives ahpriorities system of JSC ,Ditton

pievadkézu rapnica’

The system of goals and priorities of JSC , DittéevpdkeZu ripriica” has to be focused on
achieving the result.

The system of objectives and priorities can noaliked dogma and it has to be adjusted,
taking into account internal and external condgioifi its implementation is inefficient or with
low efficiency, requires inadequate investmentst & not possible to assess its effectiveness or
risks.

Some objectives or priorities adopted within thanfework of the system may become
irrelevant due to the same circumstances, presgethmvalidity of the system in its rest part.

8 4 General decisions of shareholders’ programs, wéh are included in JSC ,Ditton

pievadkézu riipnica” objectives and mission system
The shareholders formulate the following set of goan decisions which are
recommended to the Council and the Management Boardclusion in prospective and current

administrative documents:

In the sphere of production:

Priority objectives: — organization of environmdiytafriendly production processes;
reconstruction and arrangement of production, ifesl and process according to principles of
good manufacturing practices and other internatistemdards; modernization of technological

processes with the aim to improve product quatitpduction efficiency and work safety.

In the sphere of product and marketing development:

Priority objectives: — optimization of offered pratts and orders “portfolio”; work on
product quality; promotion of products and servitesiew markets; maintenance of a quality
management system and certification (ISO); pradecéind active promotion of the trade mark;

development of other company’s activities.

In the sphere of social policy:

Priority objectives: — team of highly skilled, salty protected and motivated employees;
remuneration complying with the employee’s role gadticipation degree in the Joint-stock
4
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company; ensuring of social guarantees and impreménof work safety; training and
stimulation of professional growth; partnershiphwigbour unions.

In the sphere of environmental protection:

Priority objectives: — ethical attitude to the eoviment; systemic activity at mitigation of

a negative influence of production process on emvirent.

In the sphere of investor’s relations:

Priority objectives: — ongoing work on increasinf) the company’s value through
implementing programs of efficiency, innovative jexds, cooperation program; attracting
investments; growth of intellectual capital of tleint-stock company; implementing of
transparency and awareness programs in accordaititdaws of the Republic of Latvia and
European Union, rules of JSC ,NASDAQ OMX Riga” (Rigtock Exchange) by using special

and own electronic information websites:.

In the sphere of partnership:

Priority objectives: — honest and constructive @apion; settlement of disputes and
controversies by means of agreements and compremesgpect for and acceptance of partners’

opinions and interests.

In the sphere of organization and strateqy of dmmaknt:

Priority objectives: — achievement of goals andultessformulated in this Declaration
wherefore the Joint-stock company is entitled eltange and update its structures, to participate
in associated companies; to establish joint manwuifi@g and innovation programs; to alienate,
lease, acquire manufacturing capabilities (perspnrte establish common programs of
application of an intellectual capital and the &anhark; to use the property (buildings,
engineering networks and communications, areas}tandtaff for organization of third-parties’
production, including the possibility of establisgia business park; to update and change the

structure of types of activities of the Joint-stacknpany.

In cases specified in legislation of the Republid_atvia and European Union prior to
implementation of program decisions described atana/or their including into the business
plan of the Joint-stock company to be implementieel, Management Board and the Council are

obliged to comply with all formalities of their predent recording.
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Also such objectives and priorities of the joindedt company shall be considered as
relevant to the Declaration and the shareholdersgnam decisions, which are not directly
specified in program decisions, but which do nottcadict the context of the recital and/or

complies with it.

8 5 Authorities in organization of objectives and porities of JSC ,Ditton pievadkezu

rapnica”’ and their subsequent implementation

Organization and implementation of the system gédives and priorities of the joint-
stock company in the form of programs and forecéstsnear-term outlooks (1-3 years) or
business programs of strategic development (5 yaads more) shall be carried out by the
Management Board in accordance with the Commekeial and the Articles of the Joint-stock
company.

By exercising its powers, the Management Boardigled to take necessary decisions, to
exercise representation and establish contractbégations, limiting itself only to their
competence and the shareholders’ decisions, inmgjutlis Declaration.

In cases specified in legislation and Articles loé tJ1SC ,Ditton pievdgzu rhprica” the
Management Board shall require the consent of then€il. Both collegial administrative bodies
of JSC ,Ditton pievaklezu riprica are entitled, if they consider some decisiossmsal for the
interests of the company, shareholders and inw&storinclude them into the agenda of the

ordinary or extraordinary shareholders’ meetingeaconvened.

8 6 Principles of performance evaluation of JSC ,Oton pievadkézu rapnica”

Efficiency of the mission and objectives of JSCtibm pievadczu miprica” is determined
by the final results. This assessment includesuatiain of the system of objectives and priorities
of JSC ,Ditton pievakiézu riprica” created by the Management Board, as well aseur
assessment of the activity of collegial administeabodies of JSC ,Ditton piev&dzu raprica”

— the Council and the Management Board.

Assessment shall be formed by the meeting of sblters on the basis of their decision
(voting) taken democratically.

The shareholders consider that a fair and consteugtosition of the shareholder who
raises objections or rejections against the assggsof the company’s Management Board and
the Council or statements, should be based omatiee calculations or expert estimations.
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Without aforementioned the shareholders’ meetiral stot consider them as alternatives to the
projects or assessment of the Management Boardt@pdout shall take into account the
shareholder’s position in the vote.
The shareholders and collegial administrative odieJSC ,Ditton pievagzu mprica”

(the Management Board and the Council) respecg, taite of and use constructive reasonable
proposals of all shareholders, who appose to tHectiwe assessment of implementation of the
mission and objectives of JSC ,Ditton piekazu riprica” in the reporting periods in whole or
in part, but believe that the view of these shaladrs does not reflect the collective position of
the shareholders and the Joint-stock company, dsawedoes not determine goals, mission,

interests of JSC ,Ditton pieviezu fiprica”.

§ 7 On prohibition to influence members of the Couail and the Management Board of JSC

,Ditton pievad keézu rapnica”

Shareholders accept that forming of the systenbgatives, priorities and mission of the
company is an essential event in the part relateddir participation in the administration of the
company, taking decisions binding for the Councitl @he Management Board, as well as
evaluation of their performance, and among theedtwders there may be differences in these
positions.

Shareholders believe that a fair practice is gatlg of these disputes at the shareholders’
meetings, respecting and accepting the majoritgiopi Shareholders consider illegal and unfair
practice in this case exercising impact on the Cbwand the Management Board members to
take decisions which do not comply or contradia ttecisions taken at the shareholders’
meetings. The shareholders’ meeting recognize sietisions of the Council and the
Management Board meeting of shareholders as inciloigavith the interests of the Joint-stock
company and its shareholders. The shareholder$ alsal consider that such influence is
contrary to independence principles of the Couaicd the Management Board members, which
are stated in the Corporate Governance PrincigldS© ,NASDAQ OMX Riga”.

8 8 Rules of performance evaluation of JSC ,Dittorpievadkézu ripnica”
According to the principles of 8§ 6 of this Declaoat an incontestable and essential

characteristic of efficiency of mission and objeet of JSC ,Ditton pieva@Zu rmprica” is

gaining of a balance profit at the end of a finahgear.
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JSC ,Ditton pievallezu rprica” is integrated into a global economy. Any negati
processes in the global economy, as demonstratatiebgystemic crisis and the recession in
years 2009 to 2010, shall immediately show thepant on the situation in the company. In this
part, potential negative effects in the activitytloé company do not always depend solely on the
Council and the Management Board of the companythmicompany's loss at the end of the
financial year is not automatically a sign of theu@cil and the Management Board’s activities
to the prejudice of interests of the company, @alg and mission.

Commercial activity of JSC ,Ditton pieviezu ripnica” is taking place in the regions of
European Union, Russian Federation, CIS countmesEast South Asia. This fact diversifies
and reduces overall business risks of the jointkstmmpany, but increases the opportunity of an
impact of certain regional economic crisis, the argb, and other negative circumstances.

In view of the aforesaid and the fact that globall aegional economic crises are
characterized by a strong periodic recurrence, elsas the fact that the world economy is still
unstable and there is a possibility that the crgi®nomena shall recur in the near future,
shareholders consider rational to make evaluatibnJ®C ,Ditton pievaklézu rhprica”
performance in these periods by application ofggherities’ system, including such criteria as:
retention of intellectual, production, resource gmtial of the company; settlement and
localisation of processes that can lead to potehgjaidation or bankruptcy of the company;
retention of communication with partners; modernmngaof production and other processes and
retention of a professional staff; developmenttbio types of activities and services and similar

processes.
8§ 9 Confidentiality
This Declaration is publicly available and is pshkd on the website of JSC ,Ditton
pievakézu rhprica” www.dpr.lv .
Level of confidentiality of the adopted programsnti@ned in 8 4 of Declaration and
administration documents, as well as the degrethaf accessibility to the shareholders are
determined by law and Regulations on Commerciatedgof JSC ,Ditton pieva@Zu riprica”.

§ 10 Validity of Declaration

This declaration is in force from the moment ofapgproval at the shareholders’ meeting.
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The Declarations can be supplemented or amendedwedls as cancelled in the
shareholders’ meeting.
Decisions adopted by the shareholders at the shldesls’ meeting, which amended or

otherwise concern this Declaration, become its agipes and constituent.

8 11 Appendixes of Declarations

Appendix A. On implementation of program objectives of JSC t@it pievadczu

raprica” in years 2009 to 2010.
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Appendix A. On implementation of program objectives of JSC t@it pievadczu
raprica” in years 2009 to 2010.

The shareholders take note that all previous goélthe company for the period of
systemic global crisis have been formulated in deeisions of the extraordinary meeting of
shareholders of JSC ,Ditton piev@du miprica” on 9 January 2009.

The shareholders consider the activity of the Couaed the Management Board in
circumstances of the systemic global crisis to fiyer@priate to the interests of the company and
challenges of the global market, but their decisitimbe reasonable, adequate and appropriate to
the interests of the company.

The shareholders believe that this assessmenteapylithe totality of all decisions and
activities of the Council and Management Board. Tésults of the company’s performance
demonstrated at the end of 2010 and in 2011 shdvomly the preservation of the company
itself in the circumstances of the global crisisasesult of this decision, but also growth
prospects of the company’s indices in the posiscperiod. All decisions of the Council and
Management Board have been applied in a complexnemaand have internal correlations,
therefore division of the results and process thvidual projects, contracts, decisions of the
Council and Management Board shall be unreasonabf@oper and unethical in relation to
meeting the key objectives of the company, whicliehbeen set by the shareholders of the
company.

The shareholders consider previous program obgstiof JSC ,Ditton pieva@zu
raprica” to be achieved, and taking into account chaofelse global economy, as well due to
adoption of the renewed Declaration on the objestiand mission of the company’s activity and

development the shareholders recognize the desisiom 9 January 2009 to be irrelevant.
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